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the unemployment rate will remain high (over 10%) get past these current challenges. | think you need to
until 2022. The record setting 1-28onth economic ex- look no further than the impact on professional and
pansion officially ended in recession on February 28.college sports, cancellations of thousands of business
Assuming the recession ends as expected later this conferences and the looming dangers of opening
year, it may be the deepest but shortest recession evechools in September to know that we are not at the
because the fall was so severe in an otherwise good end of this, probably until there is a vaccine.
economy, it is unlikely to last long. A second wave of

T . The economy, as measured by total Gross Domestic
the virus is likely to postpone that quick recovery.

Product, should get back to 2019 levels by 2022 and

it is very likely the worst of the economy will be behind
us very soon. Employment will take longer in my opin-
ion. Firms have adapted to a reduced workforce and
technology that would have adversely impacted em-
ployment at some point has accelerated out of necessi-

In May, 2.5 million
new jobs were creat
ed when expectation
had assumed an 8
million job loss. This

after the April jobs ty. I't wondt go backward.
report where 43 current vacancy rate of 19¢9
states reported the highest since 1991.

highest unemployment rate in their history. Also, in Mgg’optimistic as | may be long term, things you think

retail sales were up 17%, a record for one month in . .
N i canpot continue often do so far longer than you antici-
t he US. Juneds job creatlodw was. ¥ A
we are focuseé

t Semeénfof the e
lion new jobs, though unemployment still is over 11%'0‘?1 ean on cvery element ot the de-
' . tline and recovery and remain cautious as to a time
but hopefully on the right track.

frame. | think that people who believe we are close to
How and when the economy will recover is completels return of preCovid19 life may be disappointed as
unknown and there is a fairly wide range of potential bankruptcies surge and many businesses remain closed,
outcomes espoused by a variety of very credible ecosome no doubt

omigs It is certainly good to hear that all expect a permanently. In

recovery, but a bit frustrating to see the range of March 140,000 CL

timeframes and the degree of recovery. businesses closer

Idm in the camp that theznd&lgisgr?age( COV'D Lsur ed
the S&P 500, may reclaim its February 2020 high ~ PY Yelp that over x'l 9

sometime in the first half 2021, though the ride may 40% will not re
remain bumpy. One reason the markets are improvingPen.

faste_r than the economy IS that many companies n t%s | have stated in previous communications, govern-
public markets are less impacted by the pandemic than i ist lif th imulus) h
are smaller private local businesses. What really scarg$nt assistance (more life support than stimulus) has

people is not the st ock Pqeqbrealhtakinginifs gegpg and if hasprogea both  § 4
barometer. 1tds the | oc dmnancialypngesycholpgically effgcgivie. yvhile Rolisa n d
rants closed, neighbors out of work, revenue to suppdéitill show a majority of people concerned about open-
municipal services down due to lower income, sales amgl the economy too soon and over 75% stating they
property taxes. wondét fly until there is a

Vacations have been cancelled, people are avoiding few months ago has largely abated.

flying unless necessary and on July 1, Major League We have had a 4 major issue this year, a harbinger
Baseball announced the cancellation of all of the minof future economic risk, which is the deteriorating rela-
leagues for the season and as | finished this letter, théonship with China. China has responsibility in the initial
lvy League has cancelled all Fall sports. One of my spread of the virus. They were not transparent and
favorite events, gol f 6s thRiyratehetingGptensidnsis Hohgekeng at fhig rfe p 0 n
for 12 months. As a result of all of this, I thinksome has i ncreased the tension.
people are a bit too optimistic on how quickly we will populous country, the second largest economy in the
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not experienced to the degree | see coming.

o ** g ¥ Number 1 on this list deals with retirement, where
ﬁ-ﬁ&* . W Covid19 has exacerbated an already significant prob-
3 * lem. Americans do not save enough for retirement in a

g

*
*

longevity sensitive world. Before Covid, the Employee
* :* Benefit Research Institute estimated that American re-
tirements collectively are underfunded by $3.7 trillion.
There are a number of reasons, including that while
wages since 1990 are up 14%, housing costs, educa-

titﬂns costs and healthcare costs are up 290%, 51%

world, historically growing much faster than the US WIth 4 3110 respectively. The cost of living has simply

a manufacturing capacity and a consumer market thar'[isen much faster than have incomes. At the same timgq,

the US cannot ignore. It is imperative for both our ecaon-
cCl ose to 1/ 3 of _emtpelrocyers

omy and the worl dds economy t hat

. . . evieh' ot dho's"e! SWh%
world, efforts be made to coexist economically. Neither, . .
. L . . ) pate. Its estimated by gobankingrates.com that over
side wins in an acrimonious environment.

25% of Americans have no retirement savings at all.

*

We now have over 130,000 people who have died
and over 3 million infected. | have heard a number of
experts say the true infected rate may be 10x the re-
ported one, based on the relatively small number of
tests performed. Needless to say, it has been a natio
al tragedy and | know 7 people (one in my family)
who have been infected, though fortunately all have
recovered.

They include a likelihood that the next 10 years invest-
ment markets may produce much lower rates of return
than the past 10 years and the likelihood that interest
rates will remain lower for years. Also, the mountain of
ebt we have accumulated as a country has to be
dealt with or we risk a long term, maybe permanent
decline in the growth of the US economy and therefore
our standard of living.
As if the medical pandemic was not ‘.’i bad enough My crystal ball is no better than yours but when you
blow to the economy, the recent social unrest that start- -

oo . . see federal debt go from $5 trillion to perhaps $30
ed in Minneapolis and quickly spread throughout the

trillion in 15 years, something is fundamentally a prob-

US and some international cities as well, has also negearh Whether it is our spending (which is supportive of

tively impacted many retail businesses in cities. Thoupf’h'e
the societal implications are a bigger issue to resolve(preﬁy much the sole source is taxes) there is a serioug
than the financial ones, these recent events will Iikelyd i sconnect As the saying
contribute to the slow recovery. last forev é r it wondto

Despite the trifecta of major negative events this yeaninsustainable does not provide information on when it
any one of which could cause serious financial out- will stop.

;,to(rjntehs,tl r:en;a;m(;)pnmlstlc long tergm Some p(:ople M&¥ernational consulting firm McKinsey & Company esti
ind that hard to do as recovery and progress rom a5 that with a $30 trillion debt, you would need

evgnts “k? these often happen. too slowly for people tgither 50% more revenue (taxes) or 25% less spending
notice while setbacks and declines happen too quickl

. (entitlements, defense etc.) to recover. Neither is likely
to ignore. on its own, so both will be impacted. The good news is
You see the overnight tragedy and there are few ovethat they also believe that globally, there are trillions
night miracles and | d o rofdbllareof gffieienties that will be availabée totréh i s

dto nd6t
ondnme’c me L

any

entire countryds |ifegstyle)

goes,

But

but | do expect to see our long history of American duce costs, which they calll

resolve and resilience, which has been the hallmark décted revenues and unjustified outbound payments,
our economic progress since the country began, leadwisich most of us call spending. Better procurement andl
through the challenges. fraud detection could globally save $3.5 trillion per

There are some signific 4 an%trheéeghgo\}ygynalaeesldx eXIPt?lt% Oth{/?/’eas_ hla Ve
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suming the political will is there to enforce it.

In April, I celebrated (maybe the wrong word in 2020)
my 45hyear in this profession of advising people

| have read recently a corporate tag line that | think T X )
y P d about their finances and their goals. By the time you

will resonate with many people. It was from a major ) .
L nany Peop A read this, | will have turned 70 (July 14) and those 2
consulting firm. PriceWaterhouseCoopers and simply

- events, coupled with the events of this year, are a

statesp Ret hi nk Everything. 6 :
. y g good time to look forward.
Itds a short but powerfuL thhouoqht that | think many bu
L Lo Though some of my peers have retired, many have ngt.
nesses and individuals are doing right now. We are at . ) i .
While | have can|der?d the henefits etnd e‘pjoymen} of .
EWS and | am personallyk.aks bwil'tm bt.os a tl telhg ‘?nn|ng
and business planning wakeup call opportunity for eve!—C Ing bac Wit €ss us_lness commitments, Ve fe
ryone cided that now is not my time, for several reasons.

For example, | have already had a number of conver-F'rSt' people are still hurting and scared. Some of thep

sations with people who have mentioned they plan toLhaVE ?(;wsed for thte Ientlre dnf[ of my iﬁreir. infl alt-
simplify their lives, however they define that. Maybe oug ave avery talented team with which am as

| . ociated, this is not my|] time t
ess work, maybe more travel (post Covid). The past . . |
mont hs have gotten peop Ite(%| gee g“? (-f‘c%nﬁngl_cldgw#turp tnrough thaaSlSI/CCGFS- donot
recall occurring since 9/11, if even then. ful concluston for our clients.
Our world has been 0roc kSgcgnéi, : %tll()lfhavg,vatelt_ar?s[t 'g_mytoﬁl?:og' mgr%tg.gwet hat
were unimaginable at Thanksgiving. We are digging .to peo.ple an organl_zatlons with Wh'(_: | am associatqd
our way out and will move forward as we have in the in business aqd charity. | have experiences .and
past. knowlgdge gamed over 45 yef';\rs th'at can still be of

benefit, particularly at a time like this.

Having said all of that and knowing the strength of

those on my teamwill be taking on fewer new rela-

tionships in the future beginning in 2021.

In fairness to my current clients, | have a reasonably flll

plate of people to advise already and overloading

that plate dilutes my effectiveness.

As the Onew abnormal 6 as|] someon

ues to evolve, | am also looking far and wide for new

solutions to issues like creating security, income and

achieving |l egacy goals flor our
Al though itds easy t o s gewsolHiens aiececgerging, bustine ¢coosdnaing fodigrn d |
think | have seen more discouraged and frightened cover and evaluate whato|ls offer

people than in past crisis, | am confident we will look Given some of what | have seen this year, | will likely
back on this as our pgrents and grandparents Igoked become more involved in charitable and civic ventures
back on the Depression and other world changing

events and we will emerge more grateful for what we

have individually and as a society. We have seen in Many of you know that my son Geoff and his wife Jes
recent years that while growth is built over time, de- are expecting twin boys in a few weeks and we will be
struction can and has happened quickly and the resuif! Florida to help. I will continue to work from there fof

ant loss of confidence can occur in an instant and | tHiAR rest of the summer. Timing is good in that we are
it has changed people permanently. still not seeing people face to face other than Zoom,

etc. as a precaution to protect our clients and our tear
| am available by email or by cell (85805-6524).

in the future.

o7

=

| would like to close this letter with some personal
thoughts.
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